REFORMS TO INCREASE EFFICIENCY
than the contempt of their kinsmen. Out of the 153 infantry battalions of the Native army 49 are now " class " battalions: and most of the others are composed of " class " companies, each of which is homogeneous in the caste or religion of its men. The fidelity of the Native troops is no longer safeguarded by a sacrifice of efficiency : they are armed with the same rifle as that with which the British soldiers are equipped, and their staff of British officers has gradually been augmented until it now stands at 15. The status of the Native officers has been left unchanged: but a quarter of them are now appointed direct from military families instead of rising from the ranks. That the troops should not be withdrawn from field exercises by distant outpost duty, the immediate charge of the north-western and north-eastern frontiers has been- committed to strong forces of military police, assisted on the Afghan border by a militia and irregular levies which are raised from the tribes of the border-land. Troops have been concentrated as far as possible in large garrisons where the different arms can receive training in combined tactics. Finally, these garrisons have been linked up into nine divisional commands, each capable of contributing a complete division for war service, without trenching upon the minimum reserve that is judged to be sufficient for the repression of internal disorder. These war divisions would together form a field force of some 140,000 men. The commands all face the Afghan frontier, curved, or echeloned, one behind the other, so as to be ready to dispatch their field forces as in a succession of waves. The nearer the frontier the closer they lie together : one-third of the army is concentrated within 100 miles of the north-western border line. -
Such an organisation would have been impossible had the Madras and Bombay armies maintained their separate identity. In 1895 they were amalgamated with the Bengal army, and the whole military force of the Indian
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